Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the 2022
to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic
year and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail

Data

School name

St Mary’s C of E Primary

Number of pupils in school

169

Proportion (%) of pupil premium eligible pupils 26%

Academic year/years that our current pupil premium strategy 2021/22 to 2024/25
plan covers (3 year plans are recommended)

Date this statement was published December 2023
Date on which it will be reviewed July 2024

Statement authorised by

Rachel Blake,
Executive Headteacher

Pupil premium lead

Alison Nettleship, Head of
School

Trustee lead

Timothy Jackson, Trustee

Funding overview

Detail Amount
Pupil premium funding allocation this academic year 68,385
Recovery premium funding allocation this academic year 6,815
Pupil premium funding carried forward from previous years 0
(enter £0 if not applicable)

Total budget for this academic year 75,200

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

Through our Christian values, we teach children to hear, understand and live the word of God,
growing to love and serve the world as global citizens. As every child is uniquely created in
God’s image, we nurture their individual development through a holistic approach to all
aspects of life.

At St Mary’s, we intend that all pupils, irrespective of their background or the challenges they
face, make good progress and achieve high attainment across all subject areas. The focus of
our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including
progress for those who are already high attainers.

We will consider the challenges faced by vulnerable pupils, such as those who have a social
worker and young carers. The activity we have outlined in this statement is also intended to
support their needs, regardless of whether they are disadvantaged or not.

Quality first teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest impact on
closing the disadvantage attainment gap and at the same time will benefit the non-
disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the
intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside
progress for their disadvantaged peers.

Our strategy is also integral to wider school plans for education recovery, notably in its
targeted support through the School Led Tutoring for pupils whose education has been worst
affected, including non-disadvantaged pupils.

Our approach will be responsive to common challenges and individual needs, rooted in robust
assessment. The approaches we have adopted complement each other to help pupils succeed.
To ensure they are effective we will:

e ensure disadvantaged pupils are challenged in the work that they’re set

e use our half termly reviews to act early to intervene at the point need is identified

e adopt a whole school approach in which all staff take responsibility for disadvantaged
pupils’ outcomes and raise expectations of what they can achieve

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.



Challenge Detail of challenge

number

1 Some of our children entitled to the pupil premium have concerning attendance
and punctuality and this has a negative impact on their learning. Attendance of
children in receipt of PP funding is consistently below that of peers across all
year groups. Specific targeting is required to ensure that these children are in
school and receiving quality-first teaching.

2 Internal and external monitoring show that our PP children lack engagement

with completing the work in the class and producing work of the quality of their
peers. Some of our children entitled to pupil premium funding find it difficult to
manage their emotions and need additional support to develop effective social
and emotional relationships and to overcome difficulties they have experienced
in their lives. Some children lack confidence and as a result have a low self-
esteem, which can impact learning. This is sometimes the case with children
who are post looked after children, who may need additional support to work
through their family circumstances in order to flourish and achieve.

External monitoring shows that there is an average gap of -6.4 points in scaled
score between our FSM6 and Not FSM6 pupils at the end of KS2.

3 Some of our children entitled to pupil premium funding have reading levels that are
below the expected standard for their age. This could be due to a special educational
need or they may not have access to an adult who can support them at home. We know
that if a child finds reading difficult this can inhibit their ability to access learning and
have a detrimental impact on their future achievement. Many of our children need
additional support with phonics and some of our families are unable to support their
children with this at home due to a language barrier or lack of knowledge. Many
parents did not learn to read through phonics themselves and therefore feel under
skilled to effectively help their children learn to read in that way.

Observations and Progress Meetings have shown under-developed oral language skills
and language gaps in disadvantaged pupils. Some of our children entitled to pupil
premium funding also enter school with spoken levels of language that are below the
expected level for their age. These children may not have experienced a language rich
environment at home. As a result, they often have limited vocabulary; a lesser ability to
express themselves and often it is difficult for adult support to be provided in the
family.

5 A high proportion of our disadvantaged children are impacted by difficult living
situations and over 50% have been or currently are affected by safeguarding
concerns and/or are on a CIN or CP plan. This has resulted in many of these
pupils requiring support in social and emotional skills and opportunities to
engage with enrichment activities.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we
will measure whether they have been achieved.



Intended outcome

Success criteria

To achieve and sustain improved attendance
for allpupils and particularly our disadvantaged

pupils

Whole school pupil absence to be under 5%
and persistent absence to be under 15% to
be more in line with national averages

Improved engagement in learning which helps
close gaps at the end of KS2

Assessment, observation and discussion will
show improved oral language among
disadvantaged pupils.

Evidence will be gathered through book looks,
lesson observations and formative
assessment.

Improved reading attainment for
disadvantaged pupils

The gap between pupil premium pupils and
non-pupil premium pupils in the 2024/2025
data will be reduced.

Evidence will be gathered using assessments
through the FFT, additional internal
assessments and end of key stage 2
assessments.

To achieve and sustain improved wellbeing for
all pupils and particularly our disadvantaged

pupils

Assessment, observation and discussion will
show improved wellbeing among all pupils as
well as disadvantaged pupils.

Evidence will be gathered through student
voice discussions (e.g. school council,
pupil/parent questionnaires) as well as
learning walks

To achieve and sustain improved confidence
and pride in all pupils work and particularly our
disadvantaged pupils

Assessment, observation and discussion will
show improved quality of work among all
pupils as well as disadvantaged pupils.

Disadvantaged pupils will also have targeted
mentoring and coaching from teachers each
week.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.



Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £33,088

Activity Evidence that supports this approach Challenge number(s)
addressed
Enhance the embedded Average impact of oral language 3,4
oracy skills across the interventions shows an improvement of
whole school 6 additional months to S&L ages for
curriculum. Supporting minimal spending. Improvements are
pupils to articulate also seen in reading and writing
themselves and We will continue to work with the Voices
furthering their use of 21 Oracy project through the LA. This will
vocabulary and allow us access to more resources and
language through CPD for staff to further develop oracy
targeted quality first
teaching.
Fund teacher CPD Social and emotional learning 1,5
embedding Social and approaches have a positive impact, on
Emotional learning average, of 4 months’ additional
across the whole school. | progress in academic outcomes over the
Supporting pupils to course of an academic year.
label and manage
emotions.
Continue to fully Phonics approaches have a strong 3
resource our DfE evidence base that indicates a positive
validated Systematic impact on the accuracy of word reading
Synthetic Phonics (though not necessarily comprehension),
programme to secure particularly for disadvantaged pupils
stronger phonics
teaching for all pupils. Twinkl Phonics is the accredited scheme
that is used. Training for KS2 staff
organised to support older EAL pupils
arriving at the school and to ensure
strategies outlined in the DFE Reading
Framework in regards to helping KS2
children with spelling and decoding are
adhered to.
Continued purchase of Standardised tests can provide reliable 2,3,4

standardised diagnostic
assessments.

Training for staff to
ensure assessments are
interpreted and
administered correctly.

insights into the specific strengths and
weaknesses of each pupil to help ensure
they receive the correct additional
support through interventions or teacher
instruction



https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme

High quality first point
teaching

This is the most effective way for pupils to
make progress. This means we recruit the
best teachers and train them constantly
to ensure that pupils make the most
progress.

All

Enhancement of our
writing curriculum in
line with DfE and EEF
guidance.

We will fund teacher
release time to embed
key elements in school

In conjunction with phonics, oracy and
reading, writing will be supported
across the curriculum. Strategies used
will include: Write from the Start,
Colourful Semantics, Touch Type, Read
and Spell, Oracy, OT support




Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £27,824

additional teacher to
provide school-led
tutoring for pupils
whose education has
been most impacted
by the pandemic. A
significant proportion
of the pupils who
receive tutoring will
be disadvantaged,
including those who
are high attainers.

knowledge gaps can be an effective
method to support low attaining pupils or
those falling behind, (not attaining at the
expected levels given previous attainment)
both one-to-one and in small groups:

6 weekly blocks of tuition, reviewed and next
steps decided. Delivered by additional
teacher and trained LSAs

Activity Evidence that supports this approach Challenge
number(s)
addressed

Implementation of Oral language interventions can have a 1

oracy targets from positive impact on pupils’ language skills.

literacy plan to Approaches that focus on speaking,

improve listening, listening and a combination of the two

narrative and show positive impacts on attainment:

vocabulary skills for

disadvantaged PUp'IS Vocabulary enrichment, Circle Time, Oracy

who have relatively strategies from Literacy plan, Voices 21

low spoken language initiative

skills.

Additional phonics Phonics approaches have a strong evidence 2

sessions targeted at base indicating a positive impact on pupils,

disadvantaged pupils particularly from disadvantaged
who require further backgrounds. Targeted phonics
phonics support. interventions have been shown to be more
effective when delivered as regular sessions
over a period up to 12 weeks:
LSA support, Phonics interventions

Employing an Tuition targeted at specific needs and 4




Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £10,528 + £3760 contingency

acute issues.

similar schools to ours, we have
identified a need to set a small amount
of funding aside to respond quickly to
needs that have not yet been identified.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Provide integrated Guidance taken from EEF Working with 1,5

and systematic parents to support children’s learning

pastoralsupport recommendations

through dedicated

pastoral support

manager

Whole staff training on Both targeted interventions and 4

behaviour with the aim universal approaches can have

of developing our positive overall effects:

school ethos and

improving behaviour Anxiety in School training for all staff,

across S(_:hOOI' ) Positive Handling Training (de-

Addressing anxiety escalation training), Zones of

and mental health regulation, MH interventions for

issues raised by the children and parents

pandemic

Embedding principles of | The guidance has been used by the 5

good practice for school to address to attendance during

attendance the pandemic and reduce parental

This will involve anxiety that have sig.nificantly impacted

. on absence and persistent absence.

release time for

identified staff to

develop and Working with the EWO, Social services,

implement any new ESCP, MHST

procedures to

improve attendance. School has signed up to attendance

forum to support improving
attendance

Contingency fund for Based on our experiences and those of All

Total budgeted cost: £71,440 + £3,760 contingency = £75,220
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Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023
academic year.

KS2 attainment for disadvantaged pupils 2023 KS2 progress for disadvantaged pupils 2023
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Our assessments show an improvement in attainment for children at the end of KS2 following
the activities carried out in the previous year.

There has been a marked improvement in the wellbeing and mental health of the children
through increased investment in working with the families. Improvements to communication
through Class Dojo, regular newsletters and time spent working with the families by the
pastoral manager has led to increased positive behaviours and attitudes in school.

Attendance data 2022/23

Attendance Headlines YEAR TODATE . 9/5/2022 - 7/21/2023
All Pupils Girls Boys FSME Mot FSME& Persistent absentees
91.6% @ 91.4% e 92.0% e 90.3% 92.3% e 29.0% o

Attendance data 2023/24

Attendance Headlines YEARTODATE . 9/4/2023 - 11/10/2023
All Pupils Girls Boys FSME Mot FSM6& Persistent absentees
94.8% 94.6% 95.1% 92.2% 95.8% 15.5%

Our work on attendance over the last year is also showing marked improvements to
attendance in this academic year so far with a 2% increase in FSM6 attendance. Work needs
to continue to close the gap with Not FSM6.




Further information (optional)

Additional activity

Our pupil premium strategy will be supplemented by additional activity that is not being funded
by pupil premium or recovery premium. That will include:

e utilising available CPD to support the development of our Mental Health provision. The
training we have selected will focus on the training needs identified by discussion with
the ESCP professionals: to develop our understanding of our pupils’ needs, give pupils a
voice in how we address wellbeing, and support more effective collaboration with
parents.

e offering a wide range of high-quality extracurricular activities to boost wellbeing,
behaviour, attendance, and aspiration. Activities will focus on building life skills such as
confidence, resilience, and socialising. Disadvantaged pupils will be encouraged and
supported to participate.

Planning, implementation, and evaluation

In planning our new pupil premium strategy, we evaluated why activity undertaken in previous
years had not had the degree of impact that we had expected.

We reviewed evidence from multiple sources of data including assessments, engagement in class
book scrutiny, conversations with parents, pupils and teachers in order to identify the challenges
faced by disadvantaged pupils.

We looked at a number of reports and studies about effective use of pupil premium, the
impact of disadvantage on education outcomes and how to address challenges to learning
presented by socio-economic disadvantage. We also looked at studies about the impact of the
pandemic on disadvantaged pupils.

We have put a robust evaluation framework in place and will adjust our plan over time to
secure better outcomes for pupils.
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